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FEATURES OF USING LMS SYSTEMS
FOR CORPORATE PERSONNEL TRAINING

Summary

The purpose of the article is to determine the specifics of using LMS systems in
personnel training for further use in training programs of enterprises. The goals of
the article are defined as follows: to characterize staff training as a factor in the
company's competitiveness on the market and as an employer and to investigate
peculiarities of LMS-systems of personnel training.

In the course of the research, there were used general scientific theoretical
methods: system analysis in the part of studying the features of LMS as a system,
deduction when determining the features of its application; generalization when
forming conclusions about the conducted research. In addition, to visualize the
results, a graphic method was used to highlight relationship between competitiveness
of the staff and competitiveness of the enterprise.

The article highlights personnel as one of the factors of the enterprise's
competitiveness in the target market and the labor market. In the context of the
modern development of business structures in a globalized economy, personnel
training becomes an important element. Highly qualified staff was determined as an
important factor in the sustainable development of an enterprise of any size and its
competitive advantage. The importance of personnel formation and retention due to
the implementation of training systems has been determined. The capabilities of LMS
systems in personnel development were studied and LMS systems that could be used
in corporate training were selected. Peculiarities of using LMS systems in corporate
training were studied.

As a result of the study, it was concluded that LMS-systems have gained special
importance not only in the academic, but also in the corporate environment, enabling
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EKOHOMIKA TA YIPABJIIHHA NNEPCOHAJ/IOM

remote and flexible learning, reducing training costs and promoting a culture of
continuous learning and development. They can be especially valuable for training in
large companies, increasing the competitiveness of staff by meeting training needs.
Prospects for further research consist in the study of practical mechanisms for the
implementation of these systems and their integration into the personnel management
system, the motivational system and the company's development strategy.

Keywords: personnel training, LMS systems, training systems, personnel
development, personnel management.
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